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A Gold Standard in Project Management

PMP CERTIFICATION OVERVIEW

The Project Management Professional (PMP)® is the most important industry-recognized certification for
project managers. You can find PMPs leading projects in nearly every country and, unlike other
certifications that focus on a particular geography or domain, the PMP® is truly global. As a PMP®, you can
work in virtually any industry, with any methodology, and in any location. The PMP signifies that you speak
and understand the global language of project management and connects you to a community of
professionals, organizations and experts worldwide. Become a PMP and become a project hero.
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WHO WILL BENEFIT FROM THIS COURSE

This certification is for anyone with experience in Project Management and who wants a detailed
understanding of project lifecycles, approaches, and best practices. Project Managers from any discipline
can get a PMP certification including:
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Dr. Faiz Rasool leads the PM Training School, a distinguished Premier Authorized
Training Partner of PMI and a SAFe Bronze Transformation Partner. As a multi-
award-winning Agile and Business Transformation Consultant, Speaker, Trainer,
and Coach, he possesses a unique blend of skills. On one hand, he offers a
profound understanding of Project, Programme, and Portfolio Management. On
the other, he specializes in Business Strategy, Business Analysis, and Change

Management—a rare combination of competencies essential for driving corporate
growth. He has a proven track record of catalyzing growth, spearheading
successful transformation initiatives, enhancing business processes, and crafting
innovative solutions to complex business challenges. Dr. Rasool integrates best-

practice methodologies, offering a holistic approach to problem-solving and

Project Management Knowledge Domains

« Team. « Uncertainty and ambiguity.
« Stakeholders. + Delivery.
o Life cycle. o Performance.
e Planning. o Project work.
PMP Certification Outline
s+ Project Management Fundamentals « Doing the Project Work
« PMI's Project Management Framework « Keeping the Team on Track
« PMI's Process Groups and Knowledge Areas « Keeping the Business in Mind
+ Creating a High-Performing Team o Waterfall, Agile and Hybrid Approaches
» Starting the Project « Project Manager’s Ethical and Social
Certification Exam Pre Requisites Responsibilities
Criterion 1: Criterion 2:
« Bachelor's degree or higher degree « Asecondary degree
« 3years of professional experience in projects. « 5Syears of professional experience in projects.
« 4,500 hours of working experience. + 7,500 hours of working experience.
« 35 contact hours of Project Management « 35 contact hours of Project Management Education
Education

PMP Exam and Membership Fee
453 USD

OUR OFFERINGS

CONTACT US

Website Voice Enquires
https://www.pmtrainingschool.com/pmi-certification-courses-malaysia/ +60 19-867 1858
Email

alim.academy@maltimur.com.my
support@pmtrainingschool.com

Follow us on LinkedIn

Maltimur Resources
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https://www.pmtrainingschool.com/pmi-certification-courses-malaysia/
https://www.linkedin.com/in/maltimur-resources-128b77212/

